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WHY ARE THESE
FORGOTTEN PROGRAMS?
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FADS FADE AWAY!




A CULTURE SHIFT IS NOT A FAD
A LONG TERM SYSTEMATIC
APPROACH IS REQUIRED

A culture shift reguires a systematic approach
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MANY ORGANIZATIONS
ALREADY HAVE A MODEL SYSTEM-
SAFETY OR WELLNESS PROGRAMS

EVERYONE’S K ‘S
M/ *r N——




WORKPLACE SAFETY IS
ALWAYS A CULTURE,
NOT A FAD

Safety Starts

With YOU!

 Employee

engagement is key

« How are employees

engaged in safety
INn your workplace?



SAFETY AND WELLNESS ARE
DIRECTLY RELATED AND MERGING
IN MANY ORGANIZATIONS- WHY?

 Healthy employees:

* have less safety accidents
 Recover faster

* Less sick leave

e Less chronic illnesses

» Less fatigue

 More alert mentally

 More productive

« Cost the organization less money!
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ACTIVITIES TO CREATE

ORGANIZATIONAL CULTURE SHIFT

Internal lead teams- drivers from within

Education- flyers, internet website links, newsletter,
events, communicate with staff

Training- mandatory and optional, in-house, consultants
Guest speakers on topics of interest
Demonstrations- live on site, fire extinguishers, drills

Personal stories from coworkers or others- good and
bad

YouTube videos- Ted talks and educational clips
Manuals, guides

Public posters and signs

Contests and prizes

Tracking chairts, individual, departmental, organization




MONTHLY EVENTS

Need not be a large event

Could be a contest spanning a month
Guest speaker

Lunch and learn talks

Educational flier or memos

llj runcueLEARN
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EXERCISE CONTEST SPANNING
A MONTH OR MORE




TEAM THEME EVENTS
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RETREATS/ALL EMPLOYEE
TRAINING




FIRE EXTINGUISHER
LIVE DRILLS




ACTIVE SHOOTER
SAFETY TRAINING

How to Respond

WHEN AN ACTIVE SHOOTER f ‘:l
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HEALTHY TEAM COOK OFF




BEFORE AND AFTER
PHOTOS
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MAKING HEALTHY
CHOICES EASIER







STRESS REDUCTION

Therapy Art Classes
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PE - fitness

clean eating
CHALLENGE




EXERCISE EDUCATION




WORKPLACE
ERGONOMICS

Awkward
Positions

Lead To U nsafe




SIGNAGE AND CHARTS

Early Warning Signs Of Diabetes




EXPENSE JUSTIFICATION-
EMPLOYEE HEALTH AND SAFETY
ARE DIRECTLY RELATED

Healthy employees cost the organization less money
because they experience less accidents, illnesses, and
recover faster when they do have an accident or illness!

Less meds too! > r‘_;rn:w -




PSYCHOLOGY OF WEIGHT LOSS

. Mind shift- Fear




MY PERSONAL NOTE
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MY RESULTS
262LBS VS. 220 IN 7 MONTHS
BLOOD PRESSURE, CHOLESTEROL
DOWN




WHERE TO BEGIN?

What is costing money to the organization in regard to
employee health and safety?

What are the obvious employee health issues?

What type of injuries are we experiencing?

What do most people eat?

What are we feeding them? Meetings, lunches, vending
Do they exercise at work? Cube dwellers?

What are they interested in changing?

Where are employees getting hurt?

What about ergonomics?

Survey and analyze your workforce!!!
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