
West Central 
Ohio Safety 
Council
Feb 2022

THANKS FOR ZOOMING 
WITH US TODAY! 

THE MEETING WILL GET 
STARTED AT 8:00AM. BWC Updates – Dean Bidlack

Dale Lesinki
DiVal Safety Equipment

Effective Communication
Turning Ditch Diggers into 
Bridge Builders



Webinar Logistics
Welcome!

Please use the chat feature to network and 
to ask any questions.

A recording of this webinar along with all the 
information from today’s meeting will be 
shared via email to all attendees.

If you have any ideas for a future speaker or 
topic, please let us know.



Steering Committee Members

President: Amy Ricker, Lima Pallet Co. Joe Hutton, Fort Amanda Specialties

Vice President: Crystal Jackson, Cenovus- Husky 
Lima Refinery

Deb Mosher, Institute for Orthopedic Surgery

Past President: Craig Hohenbrink, INEOS Dean Bidlack, BWC Rep

Tony Daley, Spallinger Millwright Jed Metzger, Chamber Liaison

Rose Hesseling, HCF Management Deb Katzenmeyer, Manager



FY 2022 –
Ongoing 
Changes & 
BWC Mega 
Meeting 
Dates

All BWC safety council meetings will be conducted 
virtually thru June 2022

The rebate program remains suspended until in-
person meetings resume.

No collection of semi-annual reports.
No CEO attendance requirement.

BWC will host two mega meetings in FY22.  
Next one is on April 13, 2022  **

**Therefore, WCOSC will not plan a separate 
meeting for those months.



TENTATIVE
Safety 
Council 
Program 
Updates for 
FY2023
* beginning July 1, 
2022

Returning to in-person meetings beginning 
July 1, 2022.

The rebate program will be reinstated with 
some changes

There will continue being no collection of 
semi-annual reports.

No CEO attendance requirement.



Attendance 
Incentive

$100 each meeting –
attend to be entered 
for the drawing

YOU could WIN 
TODAY! 

Grand Prize in June including ALL 
attendances for FY22.

Winner to be notified/announced 
after each meeting.



Registration 
Process
All emails on our safety council list will be automatically 
registered each month.  This avoids each person having to 
go out and register for each meeting or risk missing the 
meeting for lack of registering.

The invitation will still be sent out via email, so you can 
invite/forward to anyone who doesn’t normally receive the 
invites – or ask me to add people to the list if needed.

Benefits: 
 You automatically get the recordings from each 

meeting afterwards
You don’t have to remember to register or risk not be 

able to access the webinar the day-of.
Questions?  Put them in the chat box.  



Virtual Meeting Schedule
Mar 2022 – June 2022



Ohio Safety Congress 2022 MARCH 9-10

https://www.ohiosafetycongress.com/


BWC Mega Meeting 
SAVE THE DATE!
April 13, 2022 @ 
11am 

Topic: How to Lead 
by Bringing Your 
Human to Work



BWC Updates 
Dean Bidlack & Ben Smigielski



Effective 
Communication
Turning Ditch 
Diggers into Bridge 
Builders
Dale Lesinski, DiVal Safety
Ph: (800) 343-1354
Email:dlesinski@divalsafety.com
Website: https://www.divalsafety.com/

https://www.divalsafety.com/
mailto:dlesinski@divalsafety.com?subject=WCOSC%20Presentation
https://www.divalsafety.com/


Meeting Wrap up -
Thanks for attending!  

$100 in Chamber gift 
certificates - drawn 
after the meeting.  

All information from 
today’s meeting will 
be shared via email 
after the meeting.

Questions/Comments?  
Email me at 
dkatz@limachamber.com.

Next meeting is March 8, 2022
The Real Cost of Safety
Rich McElhaney, CPS

mailto:dkatz@limachamber.com


Presentation slides are following 
this slide



Turning Ditch Diggers into Bridge Builders
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Turning Ditch Diggers into Bridge Builders
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Brooklyn Bridge
 Completed in 1883
 Length 5,989 ft. 
 Clearance 135 ft.
 Approximately 27 

Fatalities
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Golden Gate Bridge
 Completed in 1937
 Length 8,981 ft. 
 Clearance 220 ft.
 Eleven Fatalities

Construction Facts:

The project cost more than $35 million. Construction companies 
planned for One Fatality for every Million Dollars.

Innovative use of movable safety netting beneath the construction site 
helped save the lives of many otherwise unprotected steelworkers. 
Nineteen men fell but they were saved by the netting.
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http://upload.wikimedia.org/wikipedia/commons/0/0c/GoldenGateBridge-001.jpg


Sydney Harbour Bridge
 Completed in 1932
 Length 3,770 ft. 
 Clearance 161 ft.
 Sixteen Fatalities

Construction Facts:

Sixteen workers died during construction, but surprisingly only two 
from falling off the bridge. 
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Hoover Dam Bypass Bridge
 Completed in 2010
 Length 1,900 ft. 
 Height 900 ft.
 One Fatality

Construction Facts:

48-year-old Sherman Jones, was killed during construction while 
adjusting a cable used to align temporary concrete towers, when 
a jack punctured his chest.
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Communication…Building Bridges
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Understanding Personality Types 
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Understanding People 
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Understanding People 
Commander

Analizer

Performer

Caretaker
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Communicating with the         
C-Suite 
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The success or failure of C-suite Safety meetings 
is determined before the door opens. The Safety 

Professional must be able to establish their 
credibility by proving that they understand the C-

level executive’s business, have a relevant 
solution, and have the authority to manage 

implementation and leverage the safety 
organization’s resources for the company’s 

benefit. 



Be Compelling   
 Speak the language of the Boardroom  Gross Profit, Net Profit, 

ROI  

Safety Manager > CEO/Executive



Be a contributor to their (company) goals  
Know what’s important (usually bottom line) 
Know your numbers & impact to bottom line
Direct Costs & Indirect Costs
Present Solutions to improve performance 

Safety Manager > CEO/Executive



ROI – True Costs of Injuries   
See the OSHA Pays Calculator

www.osha.gov/dcsp/smallbusiness/safetypays/





Safety is the ticket to your Company Culture 
Productivity
Quality
Attendance
Morale
Turnover/Loyalty
Corporate Pride
 “Discretionary Energy”  

CEO/Executive > Safety Manger 



Communicating with the         
C-Suite - CJ

33



Methods of Communication 
 Verbal
 Nonverbal

Which method is used most at your facility?  
How do you know it is effective?

 Written
 Visual Images (Graphics) 
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Types of Communication
 Electronic

Text & E-mail

“HOW LONG WILL I BE WAITING FOR YOUR REPORT?”

“I was thrilled with the safety meeting today, weren’t you?“

I don’t understand why they haven’t changed, I sent them an 
email 2 weeks ago!

Never deliver Good news or Bad news with e-mail or texts!
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Effective Communication:         
Adapt to your audience
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Communication:            
Effective Training  
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 Need to know why they are learning to apply learning
to immediate, real-life challenges 

 Have experience they apply to all new learning 

 Need to be in control of their learning

 Want to learn to be more effective and successful

Adult Learning Needs & Principles
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Visual:  Learn through seeing

Auditory:  Learn through listening

Kinesthetic:  Learn through moving, 
doing, and touching

Learning Styles
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Research has shown that over 72 hours adults retain…

 10% of what they read
 20% of what they hear
 30% of what they see
 50% of what they see and hear
 70% of what they say 
 90% of what they say & do

How Do Adults Learn?
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Communication:                 
Power Point   
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Communication:                 
Power Point   
 6 Bullet Points per Slide 

 Keep it to 6 words per Bullet

 Relevant Images 

 Easy on the Transitions (ADHD Sympathy) 
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Communication
 Transmit & Receive
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 To achieve effective communication, sender and receiver 
must be active participants in process.

 A good communicator pays attention to what is said AND
how it is said. 

 How can I become a good communicator? 

 How can I become a good listener? 

Basic Elements of Good 
Communication
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Receive
 You have two ears and one mouth – listen twice as much 

as you speak.

 Seek first to understand vs. to be understood.         
Consider the other persons position.
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Effective Communication:
Images, Stories & Questions

 Images 
“the soul never thinks without an image”   ~ Aristotle

83% of human learning occurs VISUALLY 
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Effective Communication:
Images, Stories & Questions
 Questions

“He who asks is a fool for five minutes, but he who does 
not ask is a fool forever”                   ~ Chinese proverb

 Rather than teaching people how – teach them why
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Make it Relevant
 People care about what affects THEM
 Tune to their favorite station WIIFM?

What’s In It               For Me?

48



Current Events
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Effective Communication:
Images, Stories & Questions
 Stories

“Words are how we think, stories are how we link”                      
~ Christina Baldwin

 Re-telling safety incidents and near misses provides an 
emotional connection to information that people 
remember.

Once upon a time
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Make it Relevant
 Seek FIRST to Understand than to be Understood

 Let me tell you about Debbie 

51



Building Bridges 
 Effective communication is key to a productive safety 

program and the safety of your employees.
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