A! l THE HEROIC HIGH
% S mm PERFORMANCE SERIES

ALLEN LIMA LEADERSHIP

Imagine if your team was 40% more energized, 20% more productive, and 15%
more connected. These 3 hands-on workshops can help them get there.

Workshop #1 ~ Thursday, October 1** 8:30-10:30 a.m.

High performers don't just work harder, they operate differently. They have a system. This
workshop gives participants the foundational operating system for living and leading at
their best.

Workshop #2 ~ Thursday, November 19*" 8:30-10:30 a.m.

Everything in high performance is built on two things: knowing what you're playing for, and
trusting that you have what it takes to play it. This workshop builds both. Participants
leave with clarity on their purpose, antifragile confidence rooted in their own history, and
a vivid sense of the identity they're stepping into.

Workshop #3 ~ Tuesday, December 1 8:30-10:30 a.m.

Anyone can perform well when the conditions are perfect. A leader performs, and lifts
others, when conditions aren't. It's built from three things: knowing exactly what you stand
for, building the character habits that make your values visible, and choosing courage
when comfort would be easier. This workshop is the culmination of everything built in
October & November, now applied outward, to the people and the world you're
responsible for.

Certified Heroic Coaches, Matt Childers & Marc Bowker, will lead participants
through a proven framework used by Fortune 100 companies, professional athletes,
the U.S. military and everyday heroes.

This isn’t fluff. It's ancient wisdom + modern science + practical tools to help you and
your team show up at the best version of yourselves.

Help your team finish the year strong and set themselves up for success in 2027!

Thanks to Superior for hosting the October 1°* workshop: 4230 Elida Rd.
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